OCEAN WALK RESORT CONDOMINIUM ASSOCIATION, INC.
Minutes of the Board of Directors 2025 Budget Workshop
September 25, 2025

President John McMenamin presided at the Ocean Walk Resort Condominium Association, Inc. (the “Association”) Board of
Directors 2025 Budget Workshop (via Zoom) which began at 1:00 p.m.

The following Directors were in attendance: Desiree Elzey, Richard Scinta, Renata Gozdziak and John McMenamin.

Also in attendance were Wes Sattenfield, Bill Dameron, and Steven Coleman from the Ocean Walk Management offices, and
Association Attorney Glenn Padgett.

None of the Owners present at the meeting room provided at the Resort for attendance were identified. A list of Zoom
attendees is attached.

Glenn Padgett was then asked to record the minutes of the meeting.

Wes Sattenfield confirmed that the meeting notice had been posted at the property, and notice of the meeting had been
provided to Board members, all in accordance with Florida Statutes and the Association’s By-Laws.

Review of 2025 YTD Financials
Sue Hartzheim presented and reviewed her analysis of the YTD income and expenses, and projected FYE income and
expenses as compared to the 2025 Budget. She noted that the Association was tracking close to budget with a potential year-

end surplus of $178,000.

The Directors asked the representatives of the Management Company about factors influencing increases in year over year
expenses for security and other payroll.

There was discussion of the need to fully fund the Reserves prior to FYE in order to comply with state law.

Owner Questions & Open Discussion
The Floor was opened to Owners present and questions were answered.

ADJOURNMENT
With no further business to discuss, the meeting was concluded at 1:45 p.m.

Approved:

Renata Gozdziak, Secretary/Treasurer
on

Draft Prepared by:

Glenn Padgett

The recording of this meeting will be maintained in the Official Records of the Association as required by Florida
Statutes.
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